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211.00 BOARD MEMBER DEVELOPMENT 
 
 
 ORIENTATION OF MEMBERS-ELECT OR APPOINTEES 
 1. At the earliest possible convenience after the election or appointment of a 

new director of the Board of Education, the Chair and the Superintendent 
shall have made arrangements for an orientation program for the 
member(s)-elect or appointee(s). The orientation program shall familiarize 
the member(s)-elect or appointee(s) with (a) the policies and practices of 
the Board, (b) the scope of the Board’s duties and responsibilities, (c) the 
fundamentals of parliamentary procedure, (d) the conflict-of-interest 
statutes, and (e) other laws and rules that govern the official actions of 
members of the public body. The superintendent shall furnish Board-
members elect and appointees with copies of Board policies, collective 
bargaining agreements, copies of the administration’s current strategic 
plan and goals, the District budget, information regarding district 
facilities and operations and other materials related to the governance of 
the District. 

 2. The Board authorizes the attendance of new members and appointees 
who have taken the oath of office at state meetings for new board 
members and/or other state training and orientation meetings. Upon 
statement of the several members furnished at the next succeeding 
meeting of the public body in accordance with Policy 409.00, the Board 
shall authorize the reimbursement of actual expenses incurred in training 
and orientation to the performance of their duties. 

 3. The Board shall invite members-elect to attend as observers the meetings 
of the Board of Education before they take the oath of office. 

 
 CONTINUING PROFESSIONAL DEVELOPMENT OF DIRECTORS 

1. Board of Education members are expected to actively participate in 
professional development that supports their governance role and the 
district’s mission.  These may include but are not limited to national, 
state or local conferences, workshops, seminars and training 
opportunities. 

 2. The Board desires all members to participate in school-board and related 
workshops and activities sponsored by local, state and national school 
boards associations. 

 3. Each director who attends a member-development activity shall make a 
report of their service at the next regular Board meeting that follows their 
last participation either by making an oral report at the meeting or by 
submitting a written report to the Assistant Clerk for inclusion in the 
Board Book.  Materials of interest acquired at the activity shall be made 
available to the Board by submitting it to the Assistant Clerk for 
inclusion in the Board Library. 
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 4. The Board shall annually plan and budget for participation in such 
professional development activities. To the extent that Board policy and 
district budget allocations permit, the Board will reimburse the necessary 
expenses of its members who attend meetings pertaining to school 
activities and the objectives of the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGAL REFERENCES:  
 Minn. Stat. § 123B.09, subd. 2 
 
CROSS REFERENCES:  
 213.00, Board of Education Professional Development 
 409.00, Travel Expense Reimbursement 
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